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Our Vision for a Healthier Community: 

Connect, contribute and collaborate 

Our healthy, caring community focuses on quality of life. We promote a sense of 

belonging for everyone, regardless of age or social standing. We respect dignity ensure 

basic needs are met. We offer access to the education our residents need to make 

healthy choices. We collaborate to create safe and vibrant public spaces. 

We are building on our strengths.  We are growing together. 

Introduction  

This document reports the achievements of the Chilliwack Healthier Community partnership and 

the progress in implementing the 2011 Strategic Action Plan, incorporating the outcomes of the 

2014 Chilliwack Healthier Community (CHC) Forum Series.   

There has been extensive community consultation over the years in Chilliwack, which resulted in 

the Chilliwack Healthier Community Strategic Action Plan (June 2011). Three main areas of concern 

were identified through this process, and have shaped the goals and objectives of Chilliwack 

Healthier Community ever since.  These are: Crime and Public Safety, Mental Health and Addictions, 

and, Homelessness and Affordable Housing.   

In 2011, the Plan proposed a governance structure, and Chilliwack Healthier Community (CHC), a 

partnership of local agencies and organizations, was established in the fall of 2012, to provide high-

level monitoring, oversight and mentoring to community satellite or constellation groups which 

would act largely as self-directed implementation teams.  The partnership created their Terms of 

Reference. 

The Chilliwack Healthier Community Partnership then established Working Groups to act as catalysts 

to initiate the implementation of the Plan, monitor progress and be a conduit for communications 

amongst community agencies and satellite groups implementing actions identified in the Plan. The 

following strategies have been developed through the Working Groups:  

i. Communications: development of a logo, construction of webpage, creation of media 

releases 

ii. Funding: determination of steps to support the work of CHC and other agencies 

iii. Measurement and Monitoring:  system to collect data, measure, and report success 

 

 



The following goals and objectives from the 2011 Plan were achieved: 

1. Goal 1, Objective 1: Development of good news stories 

2. Goal 2, Objective 2: Engage a funded facilitator / coordinator as a permanent full-time 

position for the community. 

3. Goal 3, Objective 1: Establish a full service Health Contact Centre. 

4. Goal 5, Objective 1: Develop and deliver a series of public forums focused on increasing 

personal and neighborhood understanding of, and involvement in, crime reduction and 

public safety for a wide base of community audiences. 

 

The 2014 CHC Forum Series 

One of the objectives of the 2011 Plan was to develop and deliver a series of community-wide 

engagement forums, to gain insight into the community’s priority issues around crime and public 

safety, mental health and addictions, and homelessness and affordable housing. 

Five sessions made up the 2014 CHC Forum Series, the first three themed according to CHC’s key 

areas of interest, a fourth presented in collaboration with the Chilliwack Division of Family Practice, 

and a final wrap up / next steps forum.   

 Forum 1: Crime and Public Safety 

 Forum 2: Mental Health and Substance Use 

 Forum 3: Homelessness and Affordable Housing 

 Forum 4: Partners in Health Care 

 Forum 5: Time for Action 

 

The forums were designed to collect feedback from the participants – the issues they felt were not being 

addressed, and actions they felt could be solutions. The first part of the sessions were spent listing all 

the issues, after which participants voted for their highest priorities.  The second part of the sessions 

focused on coming up with solutions.   

The outcomes of the forum series build on and inform the CHC Strategic Action Plan, aligning the goals, 

objectives and proposed action to the needs identified in 2014, and recognizing the accomplishments 

achieved since 2011. 

As the 2011 Plan has been implemented, the key areas of interest have evolved to encompass a 

broader scope, to recognize that there are many social determinants of health which can be 

improved though community engagement, cooperative collaborations and partnerships. 

 



The determinants of health come from all aspects of life and many of them cannot be controlled by the 

individual.  There is mounting evidence that shows that in order to improve the health of community 

members we need to improve access to the key factors –like income, education, and community 

supports.  

 

The figure below illustrates the multiple factors that can affect health.   

 

Source: Canadian Medical Association – healthcaretransformation.ca 

Chilliwack Healthier Community works within several of the areas listed in the top 75% of the 
determinants listed above.  Combining these with previous community feedback, the following four key 
areas of interest have been developed: 

 Accessible / Affordable Housing 

 Public Safety 

 Mental Health 

 Healthy Lifestyles 

 

With these areas of interest as an overarching guide, the goals, objectives, potential actions and 
measures of success for the 2014 CHC Strategic Action Plan have been developed. 


